SLOVOAD Structure for County-Wide Incident
(County Emergency Operations Center Activated)*

Office of Emergency Services (OES)*

24 - 48 Hours
ARC ----m-omme VOAD Chair ------------ ARES/RACES
(Sheltering) Operational Manager (HAM communications)
(Designated by VOAD Chair)
24 - 28 Hours
Lead Agencies
Food Services Monetary Donations In-Kind Donations ~ Animal Services
Food Bank Community Foundation|  Shouts of Grace Woods — small animals
HEET- large animals
v
48 — 72 Hours Membership Meeting
Depending Upon Event Long Term Recovery Committee
72 Hours + Chair: The Salvation Army

If event is not county-wide or the County Emergency Operations Center is not activated,
VOAD will be coordinating with local jurisdiction’s emergency management and local
EOCs.
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